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Minutes - P&C General Meeting 
 12 August 2014, SGPS Staff Room 

 

1. Welcome (open) 
Meeting opened at 7:34pm. President welcomed members 

2. Apologies 
Sarah Clift, Johnathan Bradford 

3. Principal Recruitment process 
The school principal introduced Tim McCallum, Director of Public Schools (Dural Network), to discuss 
the recruitment process for new principal.  

 (AB left the room) 

Tim McCallum was the previous principal of a large high school and currently looks after 27 primary 
and five high schools in the Dural Network. 

Tim explained the following about the principal recruitment process: 

Principal positions are categorised based on the number of students. Principals are paid different 
salaries based on the number of students at the school. Samuel Gilbert is a P1 school as it has more 
than 700 students.  

Central appointment of the principal can occur. 

He has asked to advertise the position. The panel conducting the recruitment process will meet on 
Monday 17 August. The panel includes the convenor(TM), principal (who is out of area representing 
the staff division P1 ), staff representative(undecided) and parent representative. 

The panel will 

1. Devise an advertisement that will be published on JobsNSW (world wide) on 20 August for 2 
weeks and closes on 4 September 2014. There is an advertisement position template but it 
can be adapted. 

1) Meet to shortlist applications and choose who will be interviewed 
2) Three referee checks completed 
3) Interview applicants 
4) Select best candidate 

 It is not necessary to appoint. Sometimes panels have not appointed if they are unhappy with 
the strength of the candidates. If no suitable candidate is found – position returns to central 
appointments who will determine if there is a central appointment. 

5) Appointment made 

When appointed there is a 10 day appeal period before position finalised.  
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There is no limitation to the length of employment for successful candidate. The candidate might start 
in Term 4 and it will be advocated for but there is a need to negotiate the start date with other 
directors. 

If a teacher applies for the position that is known to the panel then the panel members will need to 
disclose their prior contact with the applicants and redirect to the convenor 

If the panel cannot agree about the best candidate, it has the ability to file a minority report that 
captures the dissenting opinion. 

If the P&C representative needs training, it takes an hour and need to occur before 17 August 2014 

The Director spoke with teachers this morning to gauge their opinions and asked parents for thoughts 
on qualities in their future principal. 

Parent responses: 

o Focus of G&T and underperformers need to teach to all abilities – passionate about 
individualised approaches 

o Less technology, more literacy and books 
o Technologically behind – make more use of IT for up to date accurate communication, to many 

forms, notes 
o Up to date accurate communication via a number of forms 
o Need to improve teaching children to write – narrative/recount etc. It is seen as weakness 
o Support teachers 
o Need to be out and about, knowing children’s names, visible and engaging with kids 
o Open door policy 
o Passionate and motivated 
o Wants to engage with P&C 
o Motivate staff – make them want to be here 
o Effectively manage people, feedback, praise et.   Be a strong leader of people 
o Mentor for young, new teachers – create systems for support 
o Support of students with disabilities 
o Effectively navigate policy and nuance to get results – proactive and getting things done – 

including IT changes 
o Drama in the school 
o Discipline and merit – clear and consistent guidelines for playground behaviour. Passionate and 

consistent about children’s wellbeing. Prior technical competence in discipline ideal. Needs to 
be aspirational and reward positive behaviour.  

o Listen to parent concerns – patience 
o Continue the process of moving teachers though stages, as achieved in Stage 1 and 2.  

Parents invited to write to Director via secretary. 

It was noted by a parent that the school principal is excellent and his work should be formally 
acknowledged. 

(TM left the room, AB returns to room) 

4. Selection of P&C representative for recruitment panel 
The president called for nominations to be the parent representative of the recruitment panel  

Nominees included: 
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2. Kerrilee Corradi (self nominated) 
3. Karen Romano – (Nominated by Jackie Coleman) 

Secret ballot undertaken and votes tallied by principal. Successful nominee was Kerrilee Corradi.  

5. Confirmation of Previous Minutes   
Confirmation of minutes was proposed by Michelle Minikin, and seconded by Sarah Dowthwaite. 

6. Correspondence 
No incoming or outgoing correspondence 

7. Standing Reports 

 President Report 
Read as submitted. 

 Treasurer 
Report handed around to members to read. Treasurer reported end of July 1st spending 
complete. Voluntary contributions received. Incomings were from canteen and uniform shop and 
totalled approximately $3000. General P&C has a net loss of around $33,000 to date still awaiting 
fete income.  

 Principal 
 Read as submitted.  

 Canteen 
Read as submitted.  

Introduction of Munch Monitor discussed. Three options for introduction were considered. The 
options chosen determined the percentage paid to the company for using the product. The 
Canteen subcommittee agreed to initially use Munch Monitor to enable lunch orders to be taken 
online.  It starts in Term 4. 

The benefit of putting all sales through Munch Monitor will be the support provided in managing 
the inventory and better predicting quantities for order. There was some concern moving 
completely to Munch Monitor will slow down the queues. 

The Treasurer noted adoption of any electronic system will go someway to improve financials 
management.  

Munch monitor in the uniform shop has increased efficiency and increased sales. LS- benefits re 
ease of service  

Starting with phase 1 will not preclude adopting other phase later.  

 Uniform Shop 
Uniform shop coordinator away for kindergarten orientation. Sold $1500  worth of stock this week 
. May need to reconsider approach to kindergarten orientation.  Options being explored. 

 Banking 
No report submitted 

 Band 
Read as submitted. Training band won their group at recent eisteddfod 
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 Fete 
Fete coordinator provided feedback about Fete security. Following measures being taken: 

 Bendigo bank  providing secure pick up on monies 
 Cameras to protect room where counting occurring 
 Designated cash runners. Stallholders will have photo of each runner. 

Progress to date includes $33,000 in sponsorship, $9000 from giant raffle, but 300 books still 
outstanding from school community representing $12,000. Thank you to Janetra Nuttall for 
running the raffle. 

Arm bands can be purchased until tomorrow on Munch Monitors. 279 armbands purchased to 
yesterday, significant number arrived today. Thanks to SD.  

Fete programme to be printed tomorrow. 

  There is still a need for volunteers with 150 hours to fill  and six people required for Saturday. 

Wet weather contingencies in place. Pass on the message that fete will go on unless lightening 
(exception jumping castles without roof, giant slide possibility). May relocate some stalls.  

$22,000 profit at this stage. 

8. Confirmation of Reports   
Confirmation of reports was proposed by Jackie Coleman, and seconded by Nicole Wheeler 

9. Call for New Business 
President called for new business. No business items raised 

10. General Business  
1. Executive minutes  

Issue raised by P&C member to President about the need to present executive minutes to general 
P&C meeting.  Concern taken to the executive meeting for discussion. A difference between the 
constitution and the SGPS P&C by – laws was identified. By-law 34 only requires executive meeting 
decisions to be ratified at general meeting and no reference is made to the minutes needing to be 
circulated.  

The Executive proposed an amendment to By-law 34 to ensure minutes from Executive meeting 
provided to the general committee. (Amendment was read out) 

Members suggested the minutes be made available electronically and provided in a timely way so 
their was time to consider the minutes and the decisions that ratification was being asked for. 

Kerrilee Corradi moved a motion to amend the amendment proposed by the Executive to  

“Minutes of the previous executive meeting to be distributed to the general membership once 
accepted by executive with the general meeting agenda, unless the executive meeting occurs less 
than 14 days prior to general meeting, in which it will be distributed as soon as practically possible.” 

 Jackie Coleman seconded the motion. The membership accepted the amendment and agreed to 
change the by laws. 

Action: Amend Clause 34 of by laws 

2.  Teacher On-costs update  
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Carried forward to the next meeting 

3.  Representation on P&C federation Council  

Carried forward to the next meeting 

4. Graffiti  

Carried forward to the next meeting 

5.  Review of Action List 

Carried forward to the next meeting 

11. Other  Business 
Membership informed that President would be absent for remaining general meeting in Term 3 due to 
surgery. Jackie Coleman and Karen Romano would be managing P&C during this time. 

12. Meeting Close 
The meeting closed at 9:38pm. 

Next Meeting – Tuesday 9th September 2014 


